CHAPTER TWO
WHAT ARE THE QUALITIES OF A GOOD
MANAGER?
Pure wisdom hath no certain path.
KIPLING.
IN the previous chapter we asked "Who are the
managers?" It was found difficult to answer, mainly
I think because we have not yet defined Management. I
think that before we can answer the question at the head
of this chapter we must examine more closely the funda-
mental conception of management.
Ask a range of people to define management and you will
get as wide a range of answers. I believe it is worth while
attempting a fairly simple definition, one which is easy to
remember and easy to appreciate, not only by the top
categories but by all of those more junior members of
management, coming within the scope of Chapter One.
The definition I am seeking, if my conception of manage-
ment "depth" is correct, must be one that will cover fully
all the categories of managers from the managing director
down to the leader of the small group.
What is this common and simple characteristic of
management? Surely nothing more or less than an ability
to "take the chair." Don't try to sell the book at this stage
without giving me a chance to elaborate on this thought.
"Management is-----------------taking the chair.
Good management is-----------^taking the chair well."
I will expand these statements more fully shortly. At
this moment I want to quote an extract that may support
my views:                                                                    * *
"There is a sort of New England town meeting going on
inside our heads all the time. The animal, the savage, and the
child are sitting on the benches, eager members of the assembly.
They debate every question that arises. Each wants every
question settled his way. All sorts of old opinions, dead
doctrines, ancient hatreds, wily superstitions, unworthy
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